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Executive summary  The H&WB Board requested stakeholder support for a ‘stocktake’ 

workshop to explore mental wellbeing. An online workshop was 

held in February with a series of subsequent small group meetings 

and correspondence used to develop themes and identify 

additional initiatives. The report summarises findings and five 

suggested initiatives: 

1. Raising awareness of the landscape of mental wellbeing / 
mental health 

2. Exploring the potential to develop an on-line ‘triage’ tool 
‘proof of concept’ with a view to subsequent development of 
an App (or similar resource) as part of BCP Smart Cities 
work 

3. Further work be undertaken on a directory of (community) 
support resources to develop the offer and consider how it 
might be maintained 

4. Promoting availability of funding for training opportunities to 
SMEs 

5. Signing up to the national Prevention Concordat. 
 

Recommendations  

  

Initiative 1 Raising awareness of the landscape of mental wellbeing 

/ mental health. Feedback from partners on the ‘light on’ campaign 

is encouraged (to joanna.quinn@dorsetcc.gov.uk) 

Initiative 2 H&WB Board support for developing an on-line triage 

‘proof of concept’ with a view to subsequent development of an App 

(or similar resource) as part of BCP Smart Cities work is requested. 

Initiative 3 Directory of (community) support resources – further 

work on this to develop the offer and consider how it might be 

maintained should be progressed. 

mailto:joanna.quinn@dorsetcc.gov.uk


Initiative 4 The identified funded training opportunities to SMEs be 

promoted 

Initiative 5 Signing up to the national Prevention Concordat. 

Initial feedback from Health and Wellbeing Board members on 

this approach is requested. 

 

Reason for 

recommendations  

Recommendations 1 to 4 provide pragmatic next steps to the 

opportunities identified through the stakeholder ‘stocktake’ 

workshop. 

Recommendation 5 will provide a structured framework to ongoing 

work to improve mental wellbeing. It will require committed 

partnership working and will progress faster with dedicated project 

support. 
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Background   

1.   At the December 2020 Board meeting a range of mental health and wellbeing initiatives 

were reported across three themes: 

 Supporting our communities – in general and with children and young people in focus 

 Supporting our staff wellbeing 

 Working to prevent suicides. 

The H&WB Board requested stakeholder support for a ‘stocktake’ workshop. An online 

workshop was held in February with a series of subsequent small group meetings and 

correspondence used to develop themes and identify additional initiatives. Appendix 1 to this 

paper provides a slide deck summary of the workshop approach and findings.  



This update report summarises engagement findings and the emerging initiatives coming 

forward from the engagement.  

2. Headlines from workshop 

There is much to be celebrated in the responses to increased needs, with an impressive 

range of initiatives in place and working well. But also, a sense of latent needs surfacing and 

demands on services ramping up. Stakeholders are expecting release from the 3rd covid 

lockdown to lead to a sharp increase in needs in general and with particular concerns 

around the impacts on children and young people. 

Colleagues have spoken to a strong desire to promote mental wellbeing and for an 

increased emphasis on consistency / joined up working. 

Area of focus 

Mental health and wellbeing is a broad landscape and workshop participants considered 

where best to focus. Three levels were discussed: 

• Level 1 – support 

• Level 2 – initial medical diagnosis 

• Level 3 – professional intervention. 

Participants agreed level 1 – initial support as being the focus of the workshop.  

Emerging themes and initiatives for consideration 

Mental health literacy / stigma leading to delayed requests for help. 

Stakeholders expressed concern that people seek help later than they could either because 

clues are missed (by others or self), because of stigma or because of a belief that other’s 

needs are more important. Our engagement with stakeholders suggested that awareness 

raising may be required to better equip communities to navigate the landscape of mental 

wellbeing mental health problems.   



 

There is currently a Dorset wide communication campaign strategy for mental wellbeing and 

suicide prevention, with targeted communications across five key themes:   

• support for people experiencing financial difficulties  

• young people and parents (have the conversations and developing listening skills)  

• people who are socially isolated (“you're not on your own”)  

• bereavement support offer  

• women who experience domestic abuse. 

The ‘light on’ campaign forms a key element of this Dorset wide communications strategy, 

focused on ‘building mental wellbeing together’ with tips, tools, interviews and events to 

develop a long term sustainable understanding of our mental health journey. This is being 

actively promoted by Dorset Chamber with 40 partners representing a mix of public and 

private organisations signed up as advocates in support of this five-year campaign to 

improve Dorset’s mental wellbeing. A toolkit to support champions is available from 

joanna.quinn@dorsetcc.gov.uk with public resources available on the website: 

https://www.lightonmh.uk/.   

Suggested Initiative 1 Raising awareness of the landscape of mental wellbeing / mental 

health. Feedback from partners on the ‘light on’ campaign is encouraged (to 

joanna.quinn@dorsetcc.gov.uk). 

 

mailto:joanna.quinn@dorsetcc.gov.uk
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On-line support for promoting mental wellbeing 

Stakeholder conversations questioned whether greater use could be made of on-line 

resources to support mental wellbeing.  

Colleagues were keen to impress that resilience be seen as a community / structural issue – 

it’s more than providing courses and expecting individuals to become more resilient, 

awareness raising and training should be as much about looking out for others as it is for 

ourselves. This point is graphically portrayed by Dr Chris and Dr Xand in a BBC film made 

available as part of Mental Health awareness week (beginning 10th May) 

(www.bbc.co.uk/iplayer/episode/p06zf3sb). 

Every mind matters is an NHS branded offer from Public Health England providing: 

 Wellbeing tips 

 Information on mental health issues 

 Advice framed around life’s challenges 

 How to support others; and 

 Where to access urgent support 

 The mind plan quiz - Answer 5 questions in this interactive quiz to get top tips and 

advice for your mental wellbeing 

 

The mind plan quiz provides immediate support in the form of tips and advice for mental 

wellbeing; it fails however to discern when someone may need more urgent and expert 

http://www.bbc.co.uk/iplayer/episode/p06zf3sb
https://www.nhs.uk/every-mind-matters/


intervention. With this in mind, we are keen to explore the potential for an on-line ‘triage’ tool 

which would provide a more differentiated response across the mental wellbeing and mental 

ill-health landscape. PHD colleagues have begun conversations with DHC to scope this.  

Initiative 2 H&WB Board support for exploring these conversations to develop a ‘proof of 

concept’ with a view to subsequent development of an App (or similar resource) as part of 

BCP Smart Cities work is requested.  

Working on the seams – surfacing and sharing what help is available 

Stakeholders perceived that individuals and professionals are often aware of the clinical 

services and interventions available but felt that there was a greater need to provide 

information, advice and guidance regarding the non-medical preventive measures available 

locally.  

Exploring this theme further we have been giving consideration to the following information 

triangle: 

 

 

The top element we have considered as out of scope for this work. The lower section refers 

to a micro ‘community’ level which is somewhat transitory and organic in nature. Colleagues 

suggested there is scope for further work around the middle layer. An initial draft directory 

has kindly been drafted (thanks to colleagues at SERCO) and can form the basis of a 

resource to support partners in general and the Connected Communities Co-ordinators in 

particular. Next steps with this will be a review of stakeholders of the resource created; we 

note that Dorset Mind  host a directory of Local services Local Services ⋆ Dorset Mind 

Mental Health and hence will be included in this review. 

Initiative 3 Directory of (community) support resources – further work on this to develop the 

offer and consider how it might be maintained should be progressed. 

 

 

Clinical 

services

Established 
community 

support/ Resources

Responsive community/ 
Resident led initiatives-
organic micro intiatives

https://dorsetmind.uk/help-and-support/information-directories/local-services/
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Developing capacity in organisations 

Stakeholders perceived training and support for staff to be well established in the NHS and 

Local Authority organisations; Health and care support staff have access to a  library of 

online mental health resources which signposts to information and advice about looking after 

your mental health during the coronavirus outbreak. Livewell Dorset provide free of charge 

training to Dorset healthcare professionals, local authorities and voluntary organisations on a 

range of wellbeing topics.  

The workshop identified the need for additional training for SMEs. The engagement work 

identified a source of local funding and available courses to meet this need. Consideration 

needs to be given to promoting these opportunities.  

Initiative 4 promotion of funded training opportunities to SMEs 

 

Going even further faster 

Engagement with colleagues suggests there will value in H&WB Board partners considering 

signing up to the national Prevention concordat. This would commit partners to developing a 

plan to address the prevention and promotion of better mental health.  

From December 2020, Public Health England have invited local authorities, health and 

wellbeing boards, integrated care systems (ICS), sustainability and transformation 

partnerships (STP), and other health partnerships to sign up to the Prevention Concordat. To 

be recognised as a Prevention Concordat signatory, we will need to agree to the consensus 

statement and produce an action plan addressing the 5-domains of the framework: 

 understanding local needs and assets 

 working together 

 taking action for prevention and promotion, including reducing health inequalities 

 defining success and measuring outcomes 

 leadership and direction. 

PHE resources include case studies, guidance and evidence reviews and have been 

designed to help us to put in place effective prevention planning arrangements.  

Initiative 5 Signing up to the national Prevention Concordat.  

This will provide a structured framework to ongoing work to improve mental wellbeing. It will 

require committed partnership working and will progress faster with dedicated project 

support.  

Initial feedback from Health and Wellbeing Board members on this approach is requested. 

https://www.dorsethealthcare.nhs.uk/coronavirus-1/mental-healthwellbeing-advice
https://www.dorsethealthcare.nhs.uk/coronavirus-1/mental-healthwellbeing-advice
https://www.livewelldorset.co.uk/healthcare-professionals/training/#trainWork
https://www.gov.uk/government/publications/prevention-concordat-for-better-mental-health-consensus-statement/prevention-concordat-for-better-mental-health


  

Summary of financial implications   

3. The delivery of the outcomes of the Health and Well-Being Strategy overall will require the 

commitment of resources of all partners of the Health and Well-Being Board and all sectors 

of our communities including the business, faith, voluntary and community sectors. Whilst 

there is considerable work under way to support improvements in mental wellbeing the sign 

up to the Prevention Concordat suggested by this stocktake may require partner agencies to 

identify additional resources, primarily staff capacity.  

 

Summary of legal implications   

4.   The Health and Social Care Act 2012 sets out the requirements of Health and Wellbeing 

Boards to agree and implement a Joint Health and Well-Being Strategy to improve the health 

and well-being of the local community and reduce inequalities for all residents. The BCP 

Health and Well-Being Board approved the “Health and Wellbeing Strategy 2020-2023 

Bournemouth, Christchurch and Poole Council” in September 2020. The report sets out the 

initial proposals for the delivery the outcomes and priorities of the strategy including work to 

improve mental wellbeing.  

Summary of human resources implications   

5.   The delivery of the aims, priorities and outcomes of the Health and Well-Being Strategy 

in general will be through the collective work of staff, volunteers and leaders across all 

partners to the Health and Well-Being Board, all sectors of our community (including the 

business community) and through the active participation of local residents. The Health and 

Well-Being Board will implement an approach where we work to engage all relevant 

partners, communities and residents in the delivery of this work to improve mental wellbeing 

of communities.  

Summary of environmental impact   

6.  The Health and Well-Being Board has committed to an aim in the Strategy that the Board 

will “Make sure in all the board does, we recognise the climate emergency”. As the Board 

and its partners deliver its strategy, it will ensure that issues relevant to the climate 

emergency are identified and addressed.  

Summary of public health implications   

7.  The strategy overall has been developed to deliver improved health and wellbeing for 

residents of BCP Council in general and, in particular, to residents of communities of highest 

need. The strategy aims to: 

- Increase healthy life expectancy 

- Make sure all partners and communities work effectively together to improve health and 

wellbeing, especially for those most disadvantaged and make best use of resources  

- Make sure all children and young people have opportunities to have the best start in life.  



 

Summary of equality implications   

8. At the heart of the strategy is a commitment to address inequalities in outcomes across 

our communities and in particular to ensure that all children have opportunities to have the 

best start in life. In order to deliver the aim of “improving healthy life expectancy”, issues of 

inequality in outcomes for many residents will need to be addressed. The equalities impact 

of mental wellbeing work will be addressed in all delivery plans being developed and will 

form a key element of any prevention concordat plans.  

Summary of risk assessment   

9.  The Health and Well-Being Strategy sets out ambitious plans for improving health and 

well-being for all residents and in addressing inequalities in health outcomes. The major 

current risk in the delivery of the plan, aims and outcomes of the Strategy is the ongoing 

priority and attention which all partners have to give to addressing the impact of the 

COVID19 pandemic and the impact of the pandemic on the health and wellbeing of all local 

people and its particular impact in exacerbating inequalities across our communities. These 

risks are anticipated to impact adversely on mental wellbeing and hence the requirement to 

focus on this theme of work and consider fully the resources required to progress the 

agenda under the prevention concordat.  

 

Background papers   

None 

  

Appendices   

Appendix 1 – BCP Mental Wellbeing T & F group, summary of findings. 

 


